
ID Task
Mode

Task Name Duration Start Finish Predecessors

1 60% Date at 13/11/2020 0 days Fri 13/11/20 Fri 13/11/20
2 19ED0037 - Salt Falt Fascia 1 day? Tue 04/08/20 Tue 04/08/20
3 Lab Testing 63 days? Tue 04/08/20 Thu 29/10/20
4 Parts available in Lab 0 days Tue 04/08/20 Tue 04/08/20
5 PR308.2 Climatic Adhesion (2nd loop) 12 days Tue 04/08/20 Wed 19/08/20 4
6 Write and issue report 3 days Thu 20/08/20 Mon 24/08/20 5
7 Evaluate report 2 days Tue 25/08/20 Wed 26/08/20 6
8 Determine 3rd Loop, if required 0 days Wed 26/08/20 Wed 26/08/20 7
9

10 Ship parts for Sun Sim 5 days Tue 04/08/20 Mon 10/08/20 4
11 Sun Sim Test - start delay due to availability / outage etc 0 days Mon 10/08/20 Mon 10/08/20 10
12 PR306.5B Sun Sim 10 wks Tue 11/08/20 Mon 19/10/20 11
13 Ship parts back to GWD for evaluation 5 days Tue 20/10/20 Mon 26/10/20 12
14 Write and issue sun sim report 3 days Tue 27/10/20 Thu 29/10/20 13
15 3rd Loop test parts (Not sun sim parts) 0 days Wed 26/08/20 Wed 26/08/20 8
16 WSHP part production 15 days Thu 27/08/20 Wed 16/09/20 15
17 WSHP post process curing (20 days) 20 days Thu 17/09/20 Wed 14/10/20 16
18 Parts presented to lab (Loop 3) 15 days Thu 15/10/20 Wed 04/11/20 17
19 PR308.2 Climatic Adhesion 12 days Thu 15/10/20 Fri 30/10/20
20 Write and issue report 3 days Mon 02/11/20 Wed 04/11/20 19
21 Evaluate report 0.5 days Thu 05/11/20 Thu 05/11/20 20
22 Present results in BTK 0.5 days Thu 05/11/20 Thu 05/11/20 21
23 Release activity 3 days Fri 06/11/20 Tue 10/11/20 22
24 1 day? Tue 04/08/20 Tue 04/08/20
25 19ED0040 - Qulited Arm Rest 1 day? Tue 04/08/20 Tue 04/08/20
26

27 19ED0030 - Black Wheel Centre 55 days Tue 04/08/20 Mon 19/10/20
28 PO Raised 5 days Tue 04/08/20 Mon 10/08/20
29 PO Approval 5 days Tue 11/08/20 Mon 17/08/20 28
30 PO with Supplier 0 days Mon 17/08/20 Mon 17/08/20 29
31 Supplier production leadtime 20 days Tue 18/08/20 Mon 14/09/20 30
32 Parts in GWD (loop 1) 0 days Mon 14/09/20 Mon 14/09/20 31
33 Quality review / inspection 5 days Tue 15/09/20 Mon 21/09/20 32
34 Parts supplied to Lab for testing 2 days Tue 22/09/20 Wed 23/09/20 33
35 Testing Duration 15 days Thu 24/09/20 Wed 14/10/20 34
36 PR308.2 Climatic Adhesion 15 days Thu 24/09/20 Wed 14/10/20
37 Test reports available 0 days Wed 14/10/20 Wed 14/10/20 36
38 Pass / Fail review 3 days Thu 15/10/20 Mon 19/10/20 37
39

40

41 19ED0043 - Black Speaker Frets 100 days? Tue 04/08/20 Mon 21/12/20
42 PO issued to Vestatec 0 days Tue 04/08/20 Tue 04/08/20
43 Vestatec production time 25 days Tue 04/08/20 Mon 07/09/20 42
44 Parts due in GWD 0 days Mon 07/09/20 Mon 07/09/20 43

60% Date at 13/11/2020

Parts available in Lab
PR308.2 Climatic Adhesion (2nd loop)

26/08

Ship parts for Sun Sim
Sun Sim Test - start delay due to availability / outage etc

PR306.5B Sun Sim
Ship parts back to GWD for evaluation

Write and issue sun sim report
3rd Loop test parts (Not sun sim parts)

WSHP part production
WSHP post process curing (20 days)

Parts presented to lab (Loop 3)
PR308.2 Climatic Adhesion

Write and issue report
Evaluate report
Present results in BTK

Release activity

PO with Supplier
Supplier production leadtime
Parts in GWD (loop 1)

Quality review / inspection
Parts supplied to Lab for testing

Testing Duration
PR308.2 Climatic Adhesion
Test reports available

PO issued to Vestatec

Parts due in GWD
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45 ED-R colour match activity with seat bullets 3 days Tue 08/09/20 Thu 10/09/20 44
46 Quality visual/surface inspection 3 days Fri 11/09/20 Tue 15/09/20 45,61
47 Parts to Lab for testing 63 days Wed 16/09/20 Fri 11/12/20 46
48 GS97034-2 Finger nail scratch 10 days Wed 16/09/20 Tue 29/09/20
49 GS97034-9 Scratch 10 days Wed 16/09/20 Tue 29/09/20
50 TP303.5B Climatic cycling 15 days Wed 16/09/20 Tue 06/10/20
51 Ship parts for Sun Sim 5 days Wed 16/09/20 Tue 22/09/20
52 Sun Sim Test - start delay due to availability / outage etc 0 days Tue 22/09/20 Tue 22/09/20 51
53 PR306.5B Sun Sim 10 wks Wed 23/09/20 Tue 01/12/20 52
54 Ship parts back to GWD for evaluation 5 days Wed 02/12/20 Tue 08/12/20 53
55 Write and issue sun sim report 3 days Wed 09/12/20 Fri 11/12/20 54
56 All test reports complete and available for review 0 days Fri 11/12/20 Fri 11/12/20 48,49,50,55
57 Present results in BTK 0 days Thu 17/12/20 Thu 17/12/20
58 Release activity 3 days Thu 17/12/20 Mon 21/12/20 57,63
59

60 Drawing activities and updates 5 days Thu 20/08/20 Wed 26/08/20
61 Quality review of drawing 10 days Thu 27/08/20 Wed 09/09/20 60
62 Draft drawing available for reference 5 days Thu 10/09/20 Wed 16/09/20 61
63 Initial release drawing created and filed ready for release 5 days Thu 17/09/20 Wed 23/09/20 62
64

65 19ED0044 - Black Seat Bullets 110 days? Wed 15/07/20 Tue 15/12/20
66 PO raised 0 days Wed 15/07/20 Wed 15/07/20
67 PO approval 15 days Wed 15/07/20 Tue 04/08/20 66
68 PO with supplier 0 days Tue 04/08/20 Tue 04/08/20 67
69 x10 Seat bullets pick to cost centre 3 days Wed 05/08/20 Fri 07/08/20 68
70 Ship seat bullets to IonBond UK 2 days Mon 10/08/20 Tue 11/08/20 69
71 IonBond Production time 15 days Wed 12/08/20 Tue 01/09/20 70
72 Parts returned to GWD 2 days Wed 02/09/20 Thu 03/09/20 71
73 ED-R colour match activity with seat bullets 3 days Fri 04/09/20 Tue 08/09/20 72
74 Quality visual/surface inspection 3 days Wed 09/09/20 Fri 11/09/20 73,91
75 Parts to Lab for testing 63 days Mon 14/09/20 Wed 09/12/20 74
76 GS97034-2 Finger nail scratch 10 days Mon 14/09/20 Fri 25/09/20
77 GS97034-9 Scratch 10 days Mon 14/09/20 Fri 25/09/20
78 AA-0134 Dry scratch resistance 10 days Mon 14/09/20 Fri 25/09/20
79 AA-0471 Abrasion resistance, Artificial sweats in particular 10 days Mon 14/09/20 Fri 25/09/20
80 TP303.5B Climatic cycling 15 days Mon 14/09/20 Fri 02/10/20
81  Ship parts for Sun Sim 5 days Mon 14/09/20 Fri 18/09/20
82  Sun Sim Test - start delay due to availability / outage etc 0 wks Fri 18/09/20 Fri 18/09/20 81
83  PR306.5B Sun Sim 10 wks Mon 21/09/20 Fri 27/11/20 82
84  Ship parts back to GWD for evaluation 5 days Mon 30/11/20 Fri 04/12/20 83
85  Write and issue sun sim report 3 days Mon 07/12/20 Wed 09/12/20 84
86  All test reports complete and available for review 0 days Wed 09/12/20 Wed 09/12/20 85,76,77,78,79,80
87 Present results in BTK 1 day Thu 10/12/20 Thu 10/12/20 86
88 Release activity 3 days Fri 11/12/20 Tue 15/12/20 87,93

ED-R colour match activity with seat bullets
Quality visual/surface inspection

Parts to Lab for testing

Ship parts for Sun Sim
Sun Sim Test - start delay due to availability / outage etc

PR306.5B Sun Sim

All test reports complete and available for review
Present results in BTK

Release activity

Drawing activities and updates
Quality review of drawing

Draft drawing available for reference
Initial release drawing created and filed ready for release

15/07

PO with supplier
x10 Seat bullets pick to cost centre

Ship seat bullets to IonBond UK
IonBond Production time
Parts returned to GWD

ED-R colour match activity with seat bullets
Quality visual/surface inspection

Parts to Lab for testing
GS97034-2 Finger nail scratch
GS97034-9 Scratch
AA-0134 Dry scratch resistance
AA-0471 Abrasion resistance, Artificial sweats in particular

TP303.5B Climatic cycling
 Ship parts for Sun Sim
 Sun Sim Test - start delay due to availability / outage etc

 PR306.5B Sun Sim
 Ship parts back to GWD for evaluation

 Write and issue sun sim report
 All test reports complete and available for review
Present results in BTK

Release activity
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89

90 Drawing activities and updates 5 days Thu 20/08/20 Wed 26/08/20
91 Quality review of drawing 8 days Thu 27/08/20 Mon 07/09/20 90
92 Draft drawing available for reference 5 days Tue 08/09/20 Mon 14/09/20 91
93 Initial release drawing created and filed ready for release 5 days Tue 15/09/20 Mon 21/09/20 92
94

95 60% Date at 13/11/2020 0 days Fri 13/11/20 Fri 13/11/20 1
96

97

98

99

100

101 60% Date at 18/12/2020 0 days Fri 18/12/20 Fri 18/12/20
102 19ED0024 - Clock 100 days? Tue 04/08/20 Mon 21/12/20
103 PO Raised 6 days Tue 04/08/20 Tue 11/08/20
104 PO Approval 13 days Wed 12/08/20 Fri 28/08/20 103
105 PO with Supplier 0 days Fri 28/08/20 Fri 28/08/20 104
106 Paragon Test clock production (x2) 55.5 days Mon 31/08/20 Mon 16/11/20 105,129
107 Paragon design, manufacture and assemble clocks x2 11.1 wks Mon 31/08/20 Mon 16/11/20
108 Revised Paragon deivery date (in discussion) 0 days Tue 20/10/20 Tue 20/10/20
109 Quality process / jig activities agreed with Paragon 10 days Mon 31/08/20 Fri 11/09/20
110 Quality review points with visuals agreed with Paragon 0 days Mon 14/09/20 Mon 14/09/20 109
111 Quality review point date 1 (to be added) 0 days Thu 01/10/20 Thu 01/10/20
112 Quality review point date 2 (to be added) 0 days Sun 01/11/20 Sun 01/11/20
113 Clock delivered into GWD 0 days Mon 16/11/20 Mon 16/11/20 106
114 Clock visual inspection by Quality / CR-T Audit 2 days Mon 16/11/20 Wed 18/11/20 113
115 Clock 24hr test by T-5 2 days Wed 18/11/20 Fri 20/11/20 114
116

117 Clock presented to Lab 17 days Fri 20/11/20 Tue 15/12/20 115
118 Clock into chamber (TP303.5B) 1 day Fri 20/11/20 Mon 23/11/20
119 TP303.5B test duration 12 days Mon 23/11/20 Wed 09/12/20 118
120 Test report written and available 3 days Wed 09/12/20 Mon 14/12/20 119
121 Testing complete 0 days Mon 14/12/20 Mon 14/12/20 120
122 DVP updated with results 1 day Mon 14/12/20 Tue 15/12/20 121
123 BTK prepartion including EG sign-off 23 days Sun 15/11/20 Tue 15/12/20
124 Present results in BTK 0 days Thu 17/12/20 Thu 17/12/20 121
125 Release activity 3 days Thu 17/12/20 Mon 21/12/20 124,131
126

127 Drawing activities and updates 5 days Mon 17/08/20 Fri 21/08/20
128 Quality review of drawing 5 days Mon 24/08/20 Fri 28/08/20 127
129 Draft drawing available for reference 0 days Fri 28/08/20 Fri 28/08/20 128
130 Drawing updates, if required 5 days Wed 18/11/20 Wed 25/11/20 114
131 Drawing filed for release 5 days Wed 25/11/20 Wed 02/12/20 130
132

Drawing activities and updates
Quality review of drawing

Draft drawing available for reference
Initial release drawing created and filed ready for release

60% Date at 13/11/2020

60% Date at 18/12/2020

PO Raised
PO Approval
PO with Supplier

Paragon Test clock production (x2)
Paragon design, manufacture and assemble clocks x2

Revised Paragon deivery date (in discussion)
Quality process / jig activities agreed with Paragon
Quality review points with visuals agreed with Paragon

Quality review point date 1 (to be added)
Quality review point date 2 (to be added)

16/11
Clock visual inspection by Quality / CR-T Audit
Clock 24hr test by T-5

Clock into chamber (TP303.5B)
TP303.5B test duration

Test report written and available
Testing complete
DVP updated with results
BTK prepartion including EG sign-off
Present results in BTK

Release activity

Drawing activities and updates
Quality review of drawing
Draft drawing available for reference
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Task Name Duration Start Finish Predecessors

133

134 19ED0016 - Module and Group (leather) 1 day? Tue 04/08/20 Tue 04/08/20
135

136

137

138

139 19ED0036 - Headliner 125 days? Mon 20/07/20 Fri 08/01/21
140 Continuation of 30% Phase 4 wks Mon 20/07/20 Fri 14/08/20
141 Headliner engineering understood, complete and agreed with MUC 

and Supplier
4 wks Mon 20/07/20 Fri 14/08/20

142 Concept to use existing Bespoke released wiring + connector shield 
change only.  Incorporating released SA code components

4 wks Mon 20/07/20 Fri 14/08/20

143 40% Phase 5 days Mon 17/08/20 Fri 21/08/20 140
144 50% Phase Start 0 days Fri 21/08/20 Fri 21/08/20 143
145 Engineering / Internal Activities 20 days Mon 24/08/20 Fri 18/09/20 144
146 Leather panel drawing updates 5 days Mon 24/08/20 Fri 28/08/20
147 Headliner assy drawing updates 5 days Mon 31/08/20 Fri 04/09/20 146
148 Drawing review with Quality / Technologies 5 days Mon 07/09/20 Fri 11/09/20 147
149 Drawing ammendments, where required 5 days Mon 14/09/20 Fri 18/09/20 148
150 Draft drawings available for manufacture / inspection 0 days Fri 18/09/20 Fri 18/09/20 149
151

152 Headliner sample part - production route 97 days? Fri 21/08/20 Tue 05/01/21 144
153 Hewa requirements known from 40% phase including lead-times 

for leather kits
0 days Fri 21/08/20 Fri 21/08/20

154 PO raised on Hewa x2 sets - JW 5 days Mon 24/08/20 Fri 28/08/20
155 PO approved - JW 5 days Mon 31/08/20 Fri 04/09/20 154
156 PO issued to Hewa - JW 5 days Mon 07/09/20 Fri 11/09/20 155
157 Hewa lead-time for leather kits x2 sets 10 wks Mon 14/09/20 Fri 20/11/20 156,146
158 GWD LSHP embroidery and additional hole punching x2 sets 5 days Mon 23/11/20 Fri 27/11/20 157
159 Ship parts to IDS for headliner production x2 sets 3 days Mon 30/11/20 Wed 02/12/20 158
160 IDS headliner production 10 days Thu 03/12/20 Wed 16/12/20 159
161 Ship x2 headliners to GWD 3 days Thu 17/12/20 Mon 21/12/20 160
162 Headliner population GWD manufacturing x2 5 days Tue 22/12/20 Mon 28/12/20 161
163 First review of headliner through prooduction logistical route 1 day Tue 29/12/20 Tue 29/12/20 162

164 Fit to vehicle and review 5 days Wed 30/12/20 Tue 05/01/21 163
165

166 Headliner sample part - non-prod route for leather panels 82 days? Mon 24/08/20 Tue 15/12/20 144
167 Loop 1 Dev 40 days? Mon 24/08/20 Fri 16/10/20
168 Black NG leather panels produced by LSHP x2 sets 10 days Mon 24/08/20 Fri 04/09/20
169 Leather panels laser hole punched in GWD (WSHP) x2 sets 5 days Mon 07/09/20 Fri 11/09/20 168,146
170 Leather panels shipped to IDS for headliner production 3 days Mon 14/09/20 Wed 16/09/20 169
171 Purchasing and PO's required for IDS work 18 days Mon 24/08/20 Wed 16/09/20

Continuation of 30% Phase
Headliner engineering understood, complete and agreed with MUC and Supplier

40% Phase
50% Phase Start

Leather panel drawing updates
Headliner assy drawing updates

Drawing review with Quality / Technologies
Drawing ammendments, where required
Draft drawings available for manufacture / inspection

Hewa requirements known from 40% phase including lead-times for leather kits

PO raised on Hewa x2 sets - JW
PO approved - JW

PO issued to Hewa - JW
Hewa lead-time for leather kits x2 sets

GWD LSHP embroidery and additional hole punching x2 sets
Ship parts to IDS for headliner production x2 sets

IDS headliner production
Ship x2 headliners to GWD

Headliner population GWD manufacturing x2
First review of headliner through prooduction logistical route

Fit to vehicle and review

Headliner sample part - non-prod route for leather panels
Loop 1 Dev

Black NG leather panels produced by LSHP x2 sets
Leather panels laser hole punched in GWD (WSHP) x2 sets

Leather panels shipped to IDS for headliner production
Purchasing and PO's required for IDS work
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ID Task
Mode

Task Name Duration Start Finish Predecessors

172 Parallel IDS / Eng / Quality activities (telcos etc) to support iDS 
production work

18 days Mon 24/08/20 Wed 16/09/20

173 Quallity supplier and process development 18 days Mon 24/08/20 Wed 16/09/20
174 IDS headliner production 10 days Thu 17/09/20 Wed 30/09/20 170
175 Ship x2 headliners to GWD 3 days Thu 01/10/20 Mon 05/10/20 174
176 Quality / ED-R review of hole positions on stictched headliners 

(seam positioning etc)
2 days Tue 06/10/20 Wed 07/10/20 175

177 Headliner population - GWD manufacturing x2 5 days Thu 08/10/20 Wed 14/10/20 176
178 Review of headliner illuminated - ED-R / Team 2 days Thu 15/10/20 Fri 16/10/20 177
179

180 Loop 2 Dev 42 days Mon 19/10/20 Tue 15/12/20 178
181 Product development updates for star positions relative to 

seam edges etc, as required
2 days Mon 19/10/20 Tue 20/10/20

182 Black NG leather panels produced by LSHP x2 sets 10 days Wed 21/10/20 Tue 03/11/20 181
183 Leather panels laser hole punched in GWD (WSHP) x2 sets 5 days Wed 04/11/20 Tue 10/11/20 182
184 Leather panels shipped to IDS for headliner production 3 days Wed 11/11/20 Fri 13/11/20 183
185 Purchasing and PO's required for IDS work 18 days Mon 19/10/20 Wed 11/11/20
186 Parallel IDS / Eng / Quality activities (telcos etc) to support iDS 

production work
18 days Mon 19/10/20 Wed 11/11/20 176

187 Quallity supplier and process development 18 days Mon 19/10/20 Wed 11/11/20
188 IDS headliner production 10 days Mon 16/11/20 Fri 27/11/20 184
189 Ship x2 headliners to GWD 3 days Mon 30/11/20 Wed 02/12/20 188
190 Quality / ED-R review of hole positions on stictched headliners 

(seam positioning etc)
2 days Thu 03/12/20 Fri 04/12/20 189

191 Headliner population - GWD manufacturing x2 5 days Mon 07/12/20 Fri 11/12/20 190
192 Review of headliner illuminated - ED-R / Team 2 days Mon 14/12/20 Tue 15/12/20 191
193 1 day? Tue 04/08/20 Tue 04/08/20
194 BTK Activities, based on carry-over electrical concept and no testing 

(ready for release)
20 days Mon 21/09/20 Fri 16/10/20 149

195 Release activity (only achieved after production intent part 
reviewed)

3 days Wed 06/01/21 Fri 08/01/21 194,164

196

197 60% Date at 18/12/2020 0 days Fri 18/12/20 Fri 18/12/20 101

Parallel IDS / Eng / Quality activities (telcos etc) to support iDS production work

Quallity supplier and process development
IDS headliner production

Ship x2 headliners to GWD
Quality / ED-R review of hole positions on stictched headliners (seam positioning etc)

Headliner population - GWD manufacturing x2
Review of headliner illuminated - ED-R / Team

Loop 2 Dev
Product development updates for star positions relative to seam edges etc, as required

Black NG leather panels produced by LSHP x2 sets
Leather panels laser hole punched in GWD (WSHP) x2 sets

Leather panels shipped to IDS for headliner production
Purchasing and PO's required for IDS work
Parallel IDS / Eng / Quality activities (telcos etc) to support iDS production work

Quallity supplier and process development
IDS headliner production

Ship x2 headliners to GWD
Quality / ED-R review of hole positions on stictched headliners (seam positioning etc)

Headliner population - GWD manufacturing x2
Review of headliner illuminated - ED-R / Team

BTK Activities, based on carry-over electrical concept and no testing (ready for release)

Release activity (only achieved after production intent part reviewed)

60% Date at 18/12/2020
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